VLR SAFETY TAILGATE TALK

March 2016 Subject: No Regrets

Date:

Location (garage, mm, etc...):

Instructions:

Safety Coordinators & Supervisors should use this Tailgate
Talk as a guide for discussion during their safety meetings.
The primary purpose of the safety meetings is to give crews
the opportunity to discuss any safety related concerns they
may have.

Once the meeting has concluded, the Presenter should have
each employee sign this form and include their Employee ID#
in the spaces below.

TGT Presenter:

Name Employee
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16.

How often have you said or done something and
then later, reflecting on your action, thought to
yourself, “How could [ have done that?”

Here are some afterthoughts which, unfortunately,
too many of us have experienced:

“That’s how we’ve always done it be-
fore.” (...before the accident occurred anyway.)

e “Inever thought that something dropped from
that distance would cause so much bleeding.” (1
should have worn a hard hat, I guess.)

o “If I had taken that first aid/CPR course, I proba-
bly could have helped him.” (...and chances are,
he would still be here.)

e “I'should have taken care of that board with the
rusty nails earlier.” (...now, I have to take off
work to get a tetanus shot.)

e  “Wow, I never realized that fire could get out of
control so fast.” (...if I'd called the ¢re depart-
ment before trying to put it out myself, I might
still have a place to work tomorrow.)

e “I know they were always preaching that we
should lift with the leg muscles instead of the
back muscles.” (...what the heck is a herniated
disk?)

e “My safety glasses were in the tool box, but [ was
just going to grind off this one little piece...” (I
wonder if they’ll still let me drive with only one

eye?)

Continued.




e “We were only going to use the scaffold for one
day. I never thought a hammer would fall off the
plank and strike someone.” (I had a hunch I
should have taken the time to install the toe
boards.)

e “They always insisted that the tool rest should be
no more than one-eighth inch from the grinding
wheel. What difference does another quarter
inch make?” (I was lucky not to go blind when
the chisel got wedged and the wheel exploded into
a thousand pieces.)

Any of this sound familiar?? They say hindsight is
the only perfect science-but foresight could have
avoided these incidents, misfortunes and regrets.

Learn from others’ mistakes and you’ll have no re-
grets!!

If you have any questions or comments regarding this Safety Tailgate Talk or any safety related concerns, please contact the VTrans Safety Team.




